VILLAGE OF COLDWATER
January 12 2026

AGENDA

Sine Die Meeting
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12.
13.

Call to Order — 7:00
Roll Call
Pledge of Allegiance
Invocation: Mr. Davis
Introduction of Guest
Approval of the Minutes
Approval of the Bills
Approval of the Agenda
Comments from the Public
Old Business
New Business
a. Recognition of service - Jim Miller, Park Board — Meghan Schwieterman, Zoning
Board — Ralph Schwieterman and Rich Branch, Charter Review — Duane
Depweg, Tree Commission — Eric Thomas, Village Administrator
b. Appointment of Eric Thomas and Steve Pax to the Charter Review Committee
c¢. Comments from the Mayor
Council Call — Final Comments
Adjournment



10.

11.

VILLAGE OF COLDWATER

January 12 2026

AGENDA
Regular Meeting
I, Call to Order - Mayor
2. Roll Call
3. Swearing in of the elected Council and Mayor
4. Election of Council President/Seating of Council
=¥ Approval of the Agenda
6. Comments from the Public
7. Reports:

Police Department
Finance Director
Manager/Engineer
Mayor
8. Old Business
a.
9. New Business
a. Assignment of committee/passing of chairman’s books
b. Appointment of Council members to the Planning Commission, Tree Commission,
and Zoning Board
c. Adoption of the rules of Council
d. First reading of Ordinance 1771 — Issuance of land acquisition notes
e. First and Final reading of Ordinance 1772 — Competitive bidding
f. Motion to approve Dylan Schwieterman as Council’s designee for Public Records
g. First and Final reading of Resolution 848 — Sale of surplus items

Council Call — Final Comments

Adjournment



