VILLAGE OF COLDWATER
December 8, 2025

AGENDA

Regular Meeting
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Call to Order — 7:00

Roll Call

Pledge of Allegiance
Invocation: Mr. Niekamp
Introduction of Guest
Approval of the Minutes
Approval of the Bills
Approval of the Agenda
Comments from the Public
Reports:

Police Department
Finance Director
Manager

Mayor

Committee: Housing

Old Business

a.

Mmoo o

s

%n. :_“P-l

New Business

Executive Session to discuss personnel

Motion to approve the Law Director contract for 2026

Motion to approve the Horticulturist contract for 2026

Motion to appoint Andy Vickery to the Park Board

Motion to appoint Julie Bertke to the Tree Commission

Motion to appoint Mike and Charmaine to the Volunteer Firefighter Dependent
Board

First and final reading of Ordinance 1767 — Amending the Community
Reinvestment Area

First and final reading of Ordinance 1768 — Vacating of an alley

Motion to approve revised venue rental agreement for shelter houses at the park
Motion to reschedule Dec 22nd meeting to Dec 29"

Council Call = Final comments
Adjournment



