
RECORD OF PROCEEDINGS 

September 11, 2023 

The Council of the Village of Coldwater held its regular meeting in the Village Council Chambers 

on September 11, 2023, with Mayor Doug Bertke presiding. The meeting was called to order at 

7:00 PM. 

Roll call was responded to by: Rutschilling, Buschur, Niekamp, Bettinger, Davis and Seitz. 

Invocation by Rutschilling. 

Guests included Georgia Rindler and Jason Miller. 

A motion was made by Buschur, second by Seitz to approve the minutes from the August 28, 

2023 meeting. Roll call resulted in the following ayes: Rutschilling, Buschur, Niekamp, Bettinger, 

Davis and Seitz. Motion Carried. 

A motion was made by Bettinger, second by Niekamp to approve the bills. Roll call resulted in 

the following ayes: Rutschilling, Buschur, Niekamp, Bettinger, Davis and Seitz. Motion Carried. 

A motion was made by Rutschilling, second by Davis to approve the agenda. Roll call resulted in 

the following ayes: Rutschilling, Buschur, Niekamp, Bettinger, Davis and Seitz. Motion Carried. 

Comments from the Public: None 

Reports: 

Police: Miller said the Chevy Tahoe that his department ordered early in 2023 has finally arrived. 

They are picking it up tomorrow. He announced that his department has hired Robert Garman. 

He is the former chief of police at St. Henry and is currently a patrolman there. He will be 

stationed at the hospital and will start on September 20th. 

Finance: Eyink discussed the cash position report and the income tax report. He said we will 

need to approve 2 resolutions at the next meeting to approve the local government funding from 

the state. A Finance Committee meeting was scheduled for October 9, 2023 at 7:30 PM. 

Manager: Thomas said the milling and paving work for First Street and Plum Drive should start 

tomorrow. Crews have been hauling dirt for a building pad for Signature Four. Crews also fixed a 

water main break on West Sycamore Street this afternoon. 

Mayor: None 

Research Committee: A Research Committee meeting was held on August 28, 2023. Present 

were Rutschilling, Buschur, Niekamp, Bettinger, Davis, Seitz, Bertke, Thomas, Eyink and Miller. 

The meeting was called to order at 8:20 PM. The purpose of the meeting was to discuss the 

personnel policy manual. Section 1-3 of the manual is a policy on court ordered volunteers. 

Based on discussion the committee feels like this section is no longer needed and recommends 

that this section be removed from the policy. The next section discussed was section 4-6 

regarding sick leave. A new employee can currently transfer 120 hours of sick time from another 

governmental agency to the Village of Coldwater. The committee recommended increasing this 

number to 240 hours. The committee also discussed the payout of sick time upon an employee's 

retirement or death but no changes are recommended at this time. Meeting adjourned at 8:45 

PM. 

Old Business: 



A motion was made by Seitz, second by Buschur to go into executive session to discuss land and 

personnel. Roll call resulted in the following ayes: Rutschilling, Buschur, Niekamp, Bettinger, 

Davis and Seitz. Motion Carried. Time 7:09. 

A motion was made by Niekamp, second by Bettinger to come out of executive session. Roll call 

resulted in the following ayes: Rutschilling, Buschur, Niekamp, Bettinger, Davis and Seitz. Motion 

Carried. Time 7:13. No action taken. 

New Business: 

Ordinance 1723: An Ordinance adopting the 2023 amendments to the Village of Coldwater 

employee handbook and personnel policy manual and declaring an emergency. A motion was 

made by Niekamp, second by Davis to suspend the rules for Ordinance 1723. Roll call resulted in 

the following ayes: Rutschilling, Buschur, Niekamp, Bettinger, Davis and Seitz. Motion Carried. 

A motion was made by Rutschilling, second by Seitz to approve Ordinance 1723 on its first and 

final reading. Roll call resulted in the following ayes: Rutschilling, Buschur, Niekamp, Bettinger, 

Davis and Seitz. Motion Carried. 

Council Call-Final Comments: 

Thomas reminded everyone that the next limb pick up is September 18, 2023. 

Rutschilling will be absent from the September 25, 2023 meeting. 

Niekamp was asked about the possibility of adding a 4 way stop at the intersection of Vine and 

Woodview. Thomas said this has been looked at before but the traffic patterns do not warrant 

one. This issue could be looked at again once Vine Street is extended further West. 

Bertke said that his employer recently had guests in from all over the world. He heard many 

comments about the neatness and the cleanliness of the town. 

A motion to adjourn was made by Bettinger, second by Rutschilling. Motion carried. Meeting 

adjourned at 7:19 PM. 
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